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The institutional mission of the Chilean International Cooperation Agency (AGCI CHILE) is to contribute to the
country's foreign policy objectives, creating and maintaining partnerships to facilitate technical cooparation
with other countries, mainly from the Latin American and Caribbean Region, thereby positioning our country
as a benchmark for best practices in public policies, govemance and institutional structures, with tools for
development and regional integration. Chile's cobperation is carried out primarily by professionals from public
institutions, but also increasingly by academics, private sector representatives and civil society organizations,
through the implementation of programs, projects and activities that permit capacity bullding and knowledge
sharing of the chilean experience.

AGC| was created in 1990 to manage the international cooperation received by Chile. Later, considering the
relative progress in per capita income |levels and the country's overall development, the instifution began
having a dual role: in addition to managing receptive cooperation, AGCI CHILE also began to overses what
was called at the time the "Technical Cooperation Program among Developing Courtries (TCDC) -now
referred 10 as “"Horizontal Cooperation”—nitially aimed at providing scholarships

for graduate studies in Chile to students from Central Amercan countries, based on the principles of
reciprocity and solidarity. This program was then extended to include technical assistance nitiatives
throughout Latin America and the Carbbean.

Together with the gradual decrease in official development assistance (ODW) to Chile and the growing imterest
in learning abouwt our country's institutional structures and development models, triangular cooperation
became an increasingly attractive and wviable option, allowing us t© combine our financial and technical
capabilities with those of a traditional donor country, 1o cooperate with a third country. Initially, triangular
cooperation sought to strengthen third courtries in the same areas in which Chile had previously received
cooperation, in a scaling-up model. Today, tiangular initiatives cover a wide range of thematic areas including:
Social Protection and Developrment, Ald for Trade, BEducation and Culture, Gowemnance and Security,
Erwironment and Energy, Health, and the Development of Productive Sectors, focusing on specific topics
where there s particular expertise or complementarity. Currently, we work with more than a dozen donor
countries as triangular pariners, which recognize the muliple benefits of partnering with an upper
middle-income country like Chile to help mainstream financial and technical resources to other less developed
countries, It is also a "graduate” relationship with Chile,

WITH USAID

The project *Institutional Strengthening of the Integrated Agricutural and Environmental Protection Program (PIPAA)" in
Guatemals g intended to support the design and validation of & proposal to create a nationsl public-private phytosanitany
imspaciion and cerification systern for agriculiural export products, based on the recommandalions ol public-privibe
waorking groups. This i a good exampe of & iriangular project that shares 8 successiul Chiean public-privale partnership
madal, combining privale seclor expertise (the Frut Exporiers Association of Chile - ASOEX) with nationgl capacilies
{Agriculure and Livasiock Service - SA3E). This allance has been strongly supporbed by the United States, given the
important frade relationghip between the US and Chilean fruit exporters and the possibility 1o strengthen Cantral
American countries in this anea.

WITH JICA

Tha project Technical Capacity Building for Inclusive Rehabilifation in Bolivia,” |8 raining professaonais in rehabdation,
based on the nesds of the Bolivian public health systern. The Departmeant of Health and Sports of Bolivia established a
partnarship with the Universidad Mayor de San Andrés to create Occupational Therapy and Speech Therapy programs,
whach did not exst in Bolvia, Chilean technical assistance is provided by the Ministry of Haalth, the “Pedro Aguirme
Cerda® Matlonal Rehabilitation Instiute, and the Unherssdad Macional Andrés Ballo, with the support of the Japan-Chile
Parinership Program, JCOPP,

WITH THE WORLD FOOD PROGRAM

The project "contribution 1o the reduction of hunger and poverly in Guaternala and Hondurgs throwgh intervantions
during the 1000-day window of opporiunity” s an imtiative which aims o educe the rates of child malnutriton and
Pnger in Guatemaka and Honduras, with & focus on the *1000-day window of opportunity,” by providing methodokogy
and training to management officials. The project is a good examgle of the replica of 8 successiul bilateral program
*Towards Eradecation of Chikd Mainurition in Latin Amenca and the Caribbean” bebwean the Govarmment of Chile amnd the
WFF.

WITH “NEW STAKEHOLDERS™: THE PRIVATE SECTOR,
CIVIL SOCIETY AND ACADEMIA

Tha projact “Rabuilding Education: Escuala Republica de Chile in Haiti®, invohas the reconstruction of the aducational
establishmant Tounded in 1853 thal servas mora than 500 Hastian girs inthe heart of Port su Prince, that was signifscanthy
damaged during the aarthguaks of Janusey 12, 2010, This project g unigues given Iha multi-sectonal paricipation mvohed
in fi& dasign and implementation. The Chilsan govemment 8 represanted by the intarnational Cooparation Agency of
Chila (RECTE ehd society and the privala sactor through the Amarica Solidada Foundation and the Koamataw Cumiming
Compary, repactivaly: and Academia by the Chiil Construction School of the Pontifical Cathalic University of Chia
(PLICY, Thas pregect also conbempiales the devaloprment of a plan 1o strangthen the school’s curmcula,




¥ AGCICHILE is committed to the co-management of projects, ensuring knowledge transier under the leadership of the
South-South partner country, which is considered a crucial factor in establishing and maintaining the “horzontaity™ of the
initiathe.

F Coordinates supply and demand. Lipon receiving a request for cooperation, AGECH verilies that Chilean lechnical pariness
Fawe thi instiutional capacity to respond 1o the request; In some casas, it must work with the institulions to priortize thess
requests, In e case of tlangular cooperation, AGC! also identifies potential pariners for specific projects,

¥ AGCI CHILE seeks to establish synergies (among different projects and donors), to avoid duphcation with various aclors
in South-South parines courries,

F Uses results-orented tools o monitor and evaluate projects and 1o systematize and replicate best practices, seeking
efficiency, cost-effectiveness, and sustainabiity.

SOME EXAMPLES OF CURRENT TRIANGULAR
PROJECTS WITH OUR MAIN PARTNERS

WITH AECID

Project to "Strengthen the Managemeni and Development of human capital in the public secior, at the service af the
citizens of Paraguay” is an initiative based on a request for bilateral South-South support at the highest level request
frowm the President of Paraguay), based on the Paraguayan government’s interest in State Modemization. Spain was then
invited to participate 0 add valee to the project. The goal of the project B 1o sirengthen the management and
development of people working in the publc sector in matiers of selection processes and social inclsion, through
Chilean and Spanish training and technical assistance, This is the first project implemented under the Chile-Spain Joint
Fund for Trangular Cooperation, and |$ cumently baing evaluated,

WITH GIZ AND AUSAID

The "Paraguay for All, Articulated Social Developmant at the Tesdoral Leval® is a particularty innovatie initiadive, as it
invahms Tour pariners: Parsguay, Chile, Gerrmany and Ausiralia, The project aims to support the mplermentation of social
policis through the developmant of a mulli-sactoral strategy articulated and validated at the teritoral lal, &5 wall as
ther Forrmaation of housng and community plans that condribute fo the implmentation of the sirrbegy. This project is
basad on a terddorial approach o social interwantion airmed at poor or vulnecabke populidions, based on a rmultisectonal
analysis and coordination, as wall as the mvahament of public and private stakehalders and local commandies. The
project inchudes consultancies, raining and the constrection of ocal social cerbars,

HOW DOES
CHILE UNDERSTAND
TRIANGULAR COOPERATION?

Wa wnderstand tfriangular cooperation as a model for collaboration within the intemational developmeant
cooparation system, in which two or more countries join efforts to share experiances, knowladge and resources,
according to thair respeactive comparative advantagas, to banafit a third country or a group of countrias,

Wea recognize, however, that this definition can also include the collaboration betwean one country and a multilateral
agency or anothar actor from the intemational coopearation architecture, such as academia, the private sactor or civil
sociaty, to benefit a third country.

For the Chilean International Cooperation Agancy, Trangular Cooperation is undersiood as means to strangthean
and complement Morthi-South Cooparation, basad on the same principles of horizontalty, consensus and aquality
that characterize South-South Cooperation. The finandal, technical and institutional possibilities it offers genarally
allow greater technical density and largar-scale projacts than bilateral ones, as well as greater continuity and
sustainability over time.

In a broader sansa, triangular cooperation yieldds important banafits and leaming for all parties mohied. it genarally
pammits more afficiant and cost-effective cooperation by using public sector exparts from South-South partner
countries. Triangular partner countries also share their more developed methodaologias for this knowladge transiar,
and valie is added to the context of the transfer through the cullural and linguistic hertage shared by the
South-South partmars, thereby maintaining horizontality during the process. This creates a relationship in which
evaryone wins. Additionally, triangular cooperation parmits a mew kind of partnership betwesn the traditional donar
icountry and the “graduata™ counbry, which bacomes a bridge to transfer knowladgs to a thind country. In this sansa,
iLhila is contributing to the imternational cooparation system, collaborating with developed countries to implamant
tiwair Official Development Aid, through this innovative modalty of Triangular Cooperation,
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THE ROLE OF AGCI CHILE AND ITS VALUE ADDED

b AGCI CHILE coordinates the technical cooperation offerad by Chilean public institutions and services that place
thair professionals and knowledge at the service of intermational development coopenation.

b Isthe only governmeant instibution authorized to manage foreign funds in Chile and abroad.

F Works iin virtually all countries of Latin America and the Caribbean, and designates professionals responsible for
gecgraphic areas o batter understand local contexds and o creale partnerships with authorities and representathes from
South-Bouth partmer countries. In 2013, a Coopemtion Attachéa was appointed fior Cantral America, based in B Salvador.

F AGCI CHILE develops a cooperation agenda with partner countries based on demand. We hold regular mestings
with represantatives from our Soush-South partmes fo ideniify and update heir cooperation priarnities.

F AGC] CHILE is commitied to the co-managemeant of projects, ensuring knowladge transfer under the keadership of the
South-South pariner country, which is considered a crucial facior in establishing and maintaining the “horzontaly” of the
initiatie.
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As an upper-middie income country, Chile has a dual
roda in international developmeant cooparation. While we
still receie cooperation from devaelopad countries n
specific areas (for example, 1o generata clean enargy
sources, improve management of natural resources,
and to respond to other global chalanges), we have
bean consolidatng our role as an amarging partrar,
offering technical assistance and human capital
devalopment to other couwnltries in aneas in which Chile
has particular expertise. We do this through Bilateral
Horizontal Gooperation and through Triangular
Cooperation with other partners. In the case of
Triangular Cooperation, Chile acts as a bridge betwaen
developed {penerally OBECD-DAC members) countries
and developing countries, mainly from Latin America
and the Caribbean, although the possibility esists of
working with other regions of the world as well
depeanding on foreign policy prioties.

The specific role of AGGI GHILE is to add value to
projacts by providing comextual information, ongaing
and long-terrm  relationships  with  irternational
cooperation counterparts, and supporting knowladge
and experience transfer with methadologies adapted to
spacific chabenges. Chilean national sectors and
institutions provide their expartise and technical
knowladge in closa coordination with AGCI CHILE.

Chile has signed a number of legal instruments with ite triangular partners, which differ according fo the scope and
objectives of the partnership or initigtive, demonatrating the flexibiity and edaptabiity of Chilean cooperation, In
ganeral, thesa agreements provide the legal and political framework for the cooperation relationship, specifying the
thematic and geocgraphical priorities of both pariners, the coordination and management mechaniamsa, and
financial amrangamants, among othear aress.

To date, Chile has signed general parinership agreements, which include an article regarding development
cooperation and/or friangular cooperation (for example, parinership agreements with Spain, Mexico and the
European Uinionk; agreements betwesen govermments reganding dewelopment cooperation apecifically (e.g. USA and
Aumirala); sgreemants between agencies or institutiona responsible for intemetional cooperation (e, betwean
AGC] and AECID, between AGC and USAID, or betwean AGC| and JICA) and specific agreemeants for the
implementation of concrete projecta, which in many casss are agresmants amang the theese countries modved,

The agreements that permit Chile to receive international cooperation are also potential instruments to share
lesaons keamed with other countriea at a later stage. Below are the main agreements curmantly in force [Ociober
201 3) fior triangular cooparation offered by Chile;

SOUTH-SOUTH DATE OF AGREEMENT, INSTRUMENT DR
TRIANGULAR PARTMER COUNTRY PARTNER  SUSCRIBED BY SIGNATURE LEGAL FRAMEWORK

Thard Geuilne, “Mamerandam of Undarstandng For Trilsbaral and
espaniplly Technical Cooperabon Acbvities s Intematanal
1 . CHILEAN mﬂ-lm -
Trom Latin Amerca Daxvelepmant™.
gndl The GOVERNMENT 12 Dieszkaratisng of Inles] tor apacfic projecly
Caribbean amang the Parties.
Collabomation Agreement dor nkzmational
ﬂ]l"lﬂi"i'ﬂ'li Dievalepment Cooperation”™,

“Wemorandum o Understanding bebwesen the
rnatisnal Ceoparation Ageacy [AGCT)
I niernatioml Cospecstion Apency
2t soesifiied mlz A blish & partnership for Indemational
i for Third Cournkries™
sion for asch Gourse

Lalin America and
the Canbbean

Span Strategic Partnership”™ dchapter five

el o desglopment cooperabion and an
aEplicil manlien i made o slrengihening
branguler cooperzbon

Mt sl

“Mamerandum of Undeistanding belwesn
the Republic of © 5
Lalin Amrica and for a triangular

the Canbbean afied “Missd Fuand Tof Chike-Sgsin Trisngde
Coopanalion®,




TRIANGULAR INITIATIVES IN
WHICH CHILE IS CURRENTLY INVOLVED

(UNTIL SEPTEMEER, 2013)

AID FOR
e ()

YEAR MITIATED SOUTH-SOUTH PARTHER COUNTRY

I--' an agricutharal market m EL SALVADOR

MECHANISMS
FORTRIANGULAR e
COOPERATION

TRIAWGULAR PARTNER FROJECT YEAR INITIATED SOUTH-SOUTH PARTNER COUNTRY

ED
| 2013

Mattedclogy transfer to dewelop a sirategy for enployabiity
GERMANY arvd secial gntreprangurship

DOMINICAN REPUBLIC

UNITED STATES First Maional Y¥outh Sureey in the Dominican Republic




KOMATSU - SMERICR

Strengthening tha public service sacrtaniat

LERA COWss on gender-hased vinkrcaidomestic vinkencs

UNITED STATES LE A anti-cormuption Course

Cormuption and Iitigation in the criminal presecution seshem

LINITED STATES Support for homicce investigation

SINGAPORE Course on Transparency and Geod Govermance

YEAR INITIATED SOUTH-S0UTH PARTNER COUNTRY

YEAR MITIATED SOUTH-SOUTH PARTMER COUNTRY

m GUATEMALA

The relationship that Chile has established, throwgh AGCI, with its partners (South-South and rangular partnars)

n triangular cooperation has been characteriaed by diversity and Pexibility. Basod on owr current prajects, we hive
dentified the fallewing thangular parinership models:

TRIANGLLAR PARTNER

PRIOR ASSOCIATION BETWEEN COOPERATION
PROVIDERS (MIXED FUNDS)

Thers s a previous association betwean Chie and a triangular
partnar (&g, Chile-Spaln and Chile-Mexico Mixed Funds), to which
& South-South partner cowntry makes a spaciflc recguast for
asslstance,

ASSOCIATION AMONG
ALL ACTORS

All partnges invalved in inanguiation waork together in e
identification and tormulation of the project, respecting the
pricrities of the South-South parines country and aligning them o
those of the “provider” partner countries. In some cases, ths
association is the starting paint for introducing the project to a
Regianal Fund (a8 is the case with Garrmany) of an astablished
cooparalion program (har examale, the Japan-Chile Partrnership
Program --JGPP), This type of association also axists with the
Linibaed States of America,

INITIAL ASSOCIATION BETWEEN
SOUTH-SOUTH PARTNERS

The project stermns from a previows relationship between
South-South partners, usually a reguest by the South-South
partner country to Chile. The South-South partners then invite a
trimngular partner to participate in the initiative. For example, this iz
the case with the projects that are being developed with Ausmtralia
and Mew Fealand.




ation Project 1o Strengthen Waste
Managemens in Golomba

institutional framaevwork of the Miristry
and Emironment in Comprehensive
anagament in Honduras

Ermmnnmental Courss

Devmioping technical capacdity for inclusis rehabilitation
in Boivia

Transfusion Medicing

Hurman R T e Fakiliation
arkl raha

mentama y nuinciona

YEAR INITIATED SOUTH-S0UTH PARTNER COUNTRY

m HONDURAS

YEAR INITIATED SOUTH-SOUTH PARTNER COUNTRY

m HOMDURAS AND GUATEMALA
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SOURCE: KORIZONTAL COOPERATION DEPARTMENT, ABCI CHILE (SEPTEMBER 2013
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	DWP ESPAÑOL CMYK-17
	DWP ESPAÑOL CMYK-18
	DWP ESPAÑOL CMYK-19
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